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Geneva Lake Conservancy 

Finance Committee 

Meeting Minutes 

Monday, January 6th, 2025 

At 9:30 am 

Via Zoom 

Opening  
The regular meeting of the FINANCE COMMITTEE was called to order at 9:30 am by Ms. Owen 

Present members were Mssrs. Brunner, Goggin& Parker;  Mses. Owen & Steele.  Staff members present 

were Mses. Karow & Yancey. Ms. Karow acted as Secretary. 

 

Staffing Changes 

Ms. Yancey gave an overview of staffing for 2025.  She noted that there are currently two candidates for the 

Development Director position.  She notified the committee that she is back to working a full-time, 40 hour 

workweek for 2025.  She said that she and staff are working on a job description for the Office Manager 

position and hopes to have that posted soon with a goal of having an Office Manager hired by March 1st.  She 

concluded that Jaden’s position will become fulltime once he finishes school in May. 

 

Benchmarking 

Ms. Owen asked the committee if they had the opportunity to review the 2024 Land Trust Salary report that 

she emailed.  She asked Ms. Yancey to explain.  Ms. Yancey indicated that she uses this survey as a valuable 

gauge to be sure that we remain competitive.  She said fo rthe proposed 2024 salaries she benchmarked 

salaries off of the $500k level.  Mr. Parker said that he thinks we should be looking at the $1mil level for 

salaries.  Mr. Goggin said that the Board should decide whether we should be above, below or average and 

then develop a plan if we aren’t at the desired level.  He said we should develop a plan over the next few years 

so that we can strategize how to get there.  Mr. Parker & Ms. Steele agreed that the Board should be looking at 

the middle of the higher category for compensation. 

 

Restricted Fund Accounting 

Ms. Karow provided an overview of the structure of GLC accounting.  She noted how restricted funds are 

categorized as a net asset that flows through the Balance Sheet upon receipt and is the released as income to 

the Profit & Loss Statement when the expense is realized.  Mr. Parker explained the accounting restructure 

with Mr. Chabot back in 2021.  There was brief discussion over calculating an overhead percentage that could 

be assessed to restricted activities and whether that needed to be disclosed to the donor at the time of receipt.  

Mr. Parker said that since all restricted donations are different and staff time is different for each project that it 

would be very difficult.  Ms. Steele noted that her company tracks staff time for different funds and that they 

do calculate a percent of staff time to general operations.  Ms. Karow will look up the LTA guidelines for 

release of staff time/overhead. 

Mr. Brunner asked for the next Finance Committee agenda to inclue how to calculate overhead costs and to 

maybe establish a policy to keep the organization sustainable. 

 

Restricted Fund Budgeting 

Ms. Karow explained that Ms. Yancey and Ms. Theys are working on laying our project costs for 2025 so we 

should be able to have a very good idea of restricted expenses to budget for 2025.  Ms. Karow will work with 

Ms. Theys to be able to budget quarterly expenses for restricted projects. 
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Other Business 

Ms. Owen asked if there was anything else that staff needed from the committee to be able to present the 

budget at the January Board meeting.  Ms. Yancey said that she will work to prepare numbers based on what 

has been discussed and will send to Ms. Owen for her review and will hope to have this prepared by the end of 

the week.  She said that discussions will need to happen at both Fundraising Committee and Executive 

Committee to plan for ways to cover increases before the final proposal goes to the Board. 

 

Adjournment 

With no other business to discuss, a motion to adjourn the meeting at 10:30 am was made by 

Ms. Owen, seconded by Ms. Steele.  The motion passed unanimously. 

 


