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Geneva Lake Conservancy
Approved Vendor Memorandum of Understanding + Checklist + Estimate Template

1.  Vendor Agreement
Vendor Company Name:
[Company Name]
Primary Contact:
[Name, Title]
Phone / Email:
[Contact Info]

Agreement Summary
By signing below, the Vendor agrees to:
· Install native shoreline buffer plantings in accordance with Geneva Lake Conservancy (“GLC”) program guidelines. 
· Utilize 100% regionally native species appropriate to Southeast Wisconsin ecological communities (no cultivars). Vendor may use substitutions when plants are unavailable, as long as substitutions are pre-approved in writing by GLC and meet the same functional/ecological intent.
· Provide detailed project estimates tied to a specific scope, anticipated completion date, plant list, and quantity for GLC to review and provide written approval prior to installation. All approvals are required to be written and dated. Any changes after approval require a written change order and may impact pricing and schedule. Please note estimates are based on current site conditions and subject to change orders. 
· Follow industry-standard site preparation, erosion control, installation, and restoration best management practices. 
· Identify and comply with permitting requirements (DNR, county, local municipality). Permitting is completed as required and reasonably obtainable for the proposed scope of work. Property owner must cooperate fully, provide access, site documentation, plat of survey, and cover all permit fees and third-party costs. 
· Maintain all applicable licenses and insurance consistent with Vendor corporate standards, including herbicide applicator licensing where applicable, and provide Certificates of Insurance upon request. 
· Coordinate with the applicant and incorporate GLC site analysis recommendations.
Acknowledgements
Vendor and GLC acknowledges and agrees that:
· The property owner/applicant contracts directly with the Vendor. 
· GLC reimburses the applicant only and is not responsible for Vendor payment. 
· The property owner remains fully responsible for all project costs regardless of grant approval status, reimbursement timing, or reimbursement denial. _____________________ (Vendor Name) requires deposits and progress payments as part of its contract terms with property owner. 
· GLC approval is required prior to installation and shall be documented in writing. 
· Any changes to approved scope, quantities, plant lists, or project design after approval may require written change orders and may impact pricing and schedule. This requirement that all change orders be in writing may not be waived, amended or modified based on the actions of the parties, course of conduct or course of dealing.   
· Installation schedules are subject to change based weather conditions, seasonal planting windows, site readiness, permit timing, and plant material availability. 
· Estimates are based on observable site conditions at the time of review. Hidden or unforeseen conditions including but not limited to: buried debris, undocumented utilities, erosion instability, fluctuating water levels, contaminated soils, restricted access, or undocumented invasive species may require additional work and associated change orders. 
· Substitutions of equivalent native species may be necessary due to seasonal, supplier, or ecological availability constraints and may be utilized with written approval from GLC when required. 
· Long-term plant establishment, survival, watering, browse protection, invasive control, and maintenance are dependent upon site conditions and ongoing property owner stewardship unless otherwise contracted in writing. 
· Vendor may subcontract any or all of the work and may utilize its own customer contracts, proposals, and Terms & Conditions in addition to GLC program documentation. 

Limitation of Liability
To the fullest extent permitted by law:
· Vendor shall not be liable for indirect, incidental, consequential, special, or punitive damages including loss of use, loss of property value, or reimbursement delays. 
· Vendor liability shall be limited to the value of the contracted work performed by Vendor. 
· Vendor shall not be responsible for delays or impacts caused by permitting agencies, weather, applicant delays, force majeure events, material shortages, or conditions outside Vendor control. 
Payment Terms
· Final payment terms shall be governed by the contract between Vendor and property owner. 
Dispute Resolution
Any disputes arising from Vendor services shall be governed by the contractual agreement between Vendor and property owner and interpreted under applicable state law. 
Signature
Vendor Representative:

Title:

Signature:

Date:





2. Vendor Project Checklist
✔ Pre-Project
· ☐ Site reviewed with applicant and/or GLC input 
· ☐ Project meets minimum size requirement (300 sq ft) 
· ☐ Buffer width reviewed (10–15 ft preferred where feasible) 
· ☐ Native planting plan developed and shared with GLC and applicant 
· ☐ Detailed estimate submitted to GLC and applicant 
· ☐ Permitting requirements identified 
· ☐ Site access and existing conditions reviewed 
· ☐ Plant availability and substitutions reviewed if necessary 

✔ Site Preparation
· ☐ Turf removal planned 
· ☐ Invasive species removal included (if applicable) 
· ☐ Herbicide use performed by licensed applicator where applicable 
· ☐ Aquatic-safe products utilized where appropriate 
· ☐ Erosion control measures considered 
· ☐ Site stabilization needs reviewed 

✔ Installation
· ☐ Approved native plants installed per approved plan 
· ☐ Proper spacing and density applied 
· ☐ Natural mulch installed if applicable (first year only) 
· ☐ Riprap or shoreline stabilization materials pre-approved and integrated appropriately 
· ☐ Site cleaned and stabilized following installation 

✔ Post-Installation
· ☐ Project completed per approved scope 
· ☐ Applicant notified of completion 
· ☐ Final invoice provided to applicant 
· ☐ Paid invoice copy provided to GLC if required 
· ☐ Site ready for GLC verification 
· ☐ Maintenance recommendations provided to applicant 
3. Vendor Estimate Template
Project Information
Project Name:
[Property / HOA Name]
Project Address:
[Location]
Prepared By:
[Vendor Name]
Date:
[Date]

Scope of Work
Site Preparation
[Describe scope including existing vegetation removal, invasive control, grading, etc.]
Plant Installation
[Describe planting scope, spacing, installation method, and ecological goals]
Mulching
[Describe]
Additional Work
[Describe erosion control blanket measures]



Cost Breakdown – Detailed Estimate Can Be Attached
	Item
	Description
	
	Cost
	
	
	

	Site Preparation
	Turf removal, invasive removal, herbicide
	
	$
	
	
	

	Plant Materials
	Native plants (species list optional attachment)
	
	$
	
	
	

	Labor
	Installation labor
	
	$
	
	
	

	Mulch
	Natural Mulch (first year)
	
	$
	
	
	

	Equipment / Transport
	Delivery, machinery, etc.
	
	$
	
	
	

	Other
	(Specify)
	
	$
	
	
	


Total Project Cost: $__________

Project Details
Estimated Size: ______ sq ft
Estimated Buffer Width: ______ ft
Estimated Installation Timeline:


Compliance Confirmation
· ☐ All proposed plant materials are regionally native to Southeast Wisconsin ecological communities 
· ☐ Any proposed substitutions will be submitted for approval if required 
· ☐ Project meets current GLC program guidelines 
· ☐ Estimate based on visible site conditions at time of review 




Vendor Signature
Name:

Company Name:

Signature:

Date:

GLC Signature
Name:

Company Name:

Signature:

Date:
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