
GENEVAL LAKE CONSERVANCY 
BOARD OF DIRECTOR’S AND ANNUAL MEETING AGENDA 

June 21, 8:30 a.m. to 11 a.m., Celebration On Wells, 422 S. Wells St., Lake Geneva 

https://us06web.zoom.us/j/82452966690?pwd=7cNjdOnIakWGKxQ77swJZW9VVaWpam.1 

I. Welcome and Call to Order   (Don Parker)  
II. Approval of Minutes-MOTION NEEDED  

 
Minutes to be approved: 
 
4-12-2025 Meeting Minutes BOD 
5-21-25 Special Board Meeting 
6-10-2025 Special Board Meeting Minutes 
 
Minutes to be received: 
 
4-8-2024 Fundraising Meeting  
4-10-2025 Advocacy Meeting 
5-13-2025 Fundraising Meeting 
5-13-2025 Outreach Meeting 
5-15-2025 Land Protection Committee Meeting 
5-20-2025 Land Protection Committee Meeting 
6-10-2025 Community Outreach Committee Meeting 
6-10-2025 Fundraising Meeting 
 

III. Introduction of Beth Martin, Administrative Assistant and Mary O’Connell, Summer Intern  
IV. STRATEGIC PLANNING SESSION (Susan Steele and Cathleen Johnson)   
V. LAND PROTECTION COMMITTEE   (Kevin Brunner)   

A. Petersen conservation easement – MOTION NEEDED  
A. Fontana Fen  

VI. OTHER ISSUES   
VII. ADJOURNMENT   (Don Parker)  

            
 
                                                              
      GENEVA LAKE CONSERVANCY ANNUAL MEETING – 10 a.m.  
  

I. WELCOME AND INTRODUCTION OF MIKE CARLSON, Executive Director, Gathering Waters  
II. Mike Carlson “The Impact of Wisconsin Land Trusts, Now and In the Future”  

III. 2025 Highlights – GLC Staff  
IV. Presentation of 2025 Volunteers of the Year Award-Tai Thompson  
V. Public Comments  

VI. Adjournment   
                               

  
 

https://us06web.zoom.us/j/82452966690?pwd=7cNjdOnIakWGKxQ77swJZW9VVaWpam.1


DISCLAIMER  This map is neither a legally recorded map nor a survey and is not intended to be used as one.  This drawing is a compilation of records, data and information located in various state, county and municipal offices
and other sources affecting the area shown and is to be used for reference purposes only.  Kenosha County is not responsible for any inaccuracies herein contained.  If discrepancies are found, please contact Kenosha County.
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GENEVA LAKE CONSERVANCY 

Conservation Easement or Other Land Protection Project 

Project Selection Criteria and Checklist 

 

Project Name: Mary Petersen  

Project Location-address and parcel no.:  Parcel #'s: 95-4-119-011-0111, 95-4-119-011-0400, 95-4-

119-011-0200, 95-4-119-011-0112, 95-4-119-011-0103, 95-4-119-011-0114 

Project Size: 60 Acres  

Date of Visit: 05-15-25 

 

 
Goals and Purpose Checklist 

To qualify for selection, property must meet all of these criteria: 

X Located within Walworth County’s- Kenosha County focus areas as defined in the 

Conservancy’s 10 Year Conservation Plan or strategic properties outside the region that 

are complementary to the Conservancy’s mission and purpose; 
X Perpetual; 

X Qualify as a qualified conservation contribution under the terms of the IRS regulations 
(conservation easements only); 

X Of sufficient size to protect the conservation values associated with it; 

X Are feasible and within the capacity and ability of the Conservancy to fulfill the 

perpetual stewardship responsibility; 

X Accompanied by a donation pledge to the Conservancy’s Easement Stewardship and Legal 

Defense Fund if a conservation easement or the board agrees that the easement is of such 

value that if the landowner cannot make the donation that the Conservancy will attempt to 

raise it from other sources. 

X Consistent with one or more of the following IRS § 170(h) criteria: 

• Preservation of land areas for outdoor recreation by, or the education of, the general 

public; 

• Protection of a relatively natural habitat of fish, wildlife, or plants, or similar ecosystem; 

• Preservation of certain open space, including farmland and forest land, for its public 

scenic value or pursuant to a clearly delineated Federal, State or local government 
conservation policy; 

• Preservation of a historically important land area or certified historic structure; 

Public Benefits Checklist (Please check appropriate boxes) 

X❑ Contributes to protection of lands in furtherance of government plans or policies; 

Contains endangered, threatened, or rare species or natural communities; 
X❑ Contains relatively natural wildlife habitat, ecosystems, or natural features; 
X❑ Contains or has potential to contain natural features of educational or scientific value; 

 Is in active agricultural use, including forestry, or provides an example of 
historic agricultural use;  

X❑ Contains wetlands, floodplains, waterways, riparian corridors, aquifer recharge areas, 

watershed or other lands necessary for protection of water supply, water resources, or 

wetland habitat; 

X❑  Buffers agricultural land, wetlands, wildlife habitats, or other sensitive areas; 
❑   Provides a buffer for or is close or contiguous to existing conservation easement, park, 

preserve or other protected land; 

❑X  Protects scenic views from public roadways, waterways or recreation areas; 



❑ 

X Permits public access for education or recreation; 

X❑ Sets an important precedent for resource or open space protection in a targeted area; 

❑ Provides connection to other open protected or open space lands that is important for 
movement of wildlife between habitats or through developed corridors so that natural areas 

do not become isolated “islands”; 
   ❑ Has historic or archaeological value, or is adjacent to and buffers such lands; 

❑ Contains unique or outstanding physiographic characteristics; 

X❑ Offers significant relief from urban closeness and/or helps define community form. 

 

Please summarize how this property’s conservation values do or do not meet the IRS public 

purpose criteria: 

 
Some portions of the property were a former gravel pit. Property contains approx. 18 acres of 
 
woodland, a home site, open space, and 3 1-acre vacant lots near the main rd. Contains 
 
relatively natural wildlife habitat, and has potential for educational purposes. Buffers other 
 
agricultural land, and protects scenic views from public roadways. It sets an important precedent 
 
for the protection of open space and offers significant relief from urban closeness.  
 
Preference shall be given to those projects that protect land (check items that are 

appropriate): 
❑X With important concentrations of natural, historic and/or open space resources; 

X❑ Facing a high risk of conversion for development or unknown use; 
❑ Adjacent to existing easements or other protected open space areas; 

❑X  Containing a low level of existing development; 

X❑ With low potential for future problems in monitoring, management, liability and/or 
enforcement. 

❑ Over 100 Acres in size 

❑X  Contributing to current Landscape Scale Projects 
  Contain oak woodlands or savannas that will help slow climate change. 

❑ Contain high quality wetlands that will help slow climate change. 

X❑ Contain or have the soils necessary to maintain or restore grassland or prairie 
landscapes that will help slow climate change. 

Elaborate on any of the points checked: 
This property is a large open space, if left unprotected may face unknown use. With one main  
homesite, and some other small structures, there is currently very little development. 
Large open spaces on the property could be an excellent candidate for prairie restoration.  

Property contains oak woodlands and soils that are necessary to help to slow climate change.  
 

     There is low potential for future monitoring issues.  

 

Feasibility Checklist 

Factors which may preclude the Conservancy’s involvement. A property may meet the 

selection criteria favoring a land protection proposal and still may not be accepted if one 

of more of thefollowing considerations apply: 

❑ The property’s values are primarily scenic, but are not readily visible or accessible to the 

general public; 
❑ The property is small and there is little likelihood of adjacent properties being protected; 

❑ The proposed open space is part of a development proposal which, overall, is likely to have 

significant adverse impacts on conservation resources; 

❑ Adjacent properties are being, or are likely to be, developed in a manner that would 



significantly diminish the conservation values of the property in question; 

❑ There is reason to believe that the land/easement would be unusually difficult to 

manage/enforce, for example, because of multiple or fractured ownerships, frequent 

incidence of destructive trespassing, fencing restrictions, irregular configuration, etc. 

❑ The landowner insists on provisions in a conservation easement, purchase or land donation. 

that the Conservancy believes would seriously diminish the property’s conservation values 

or the Conservancy’s ability to enforce the easement; 

❑ The easement cannot be obtained by the Conservancy with reasonable effort in relation to 

the property’s conservation value; 

❑ The property is irreparably contaminated; 

❑ The property is not large enough to be significant for its purpose; 

❑ Ethical or public image problems exist in association with the acceptance of this project. 

 

Elaborate on any of the points checked or other issues that would conflict with a potential 

easement, i.e., landowner seeking multiple building sites, etc.: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OTHER FACTORS FOR CONSERVATION PROJECTS: 

CONSERVATION EASEMENT 

What will be the requested legal defense and stewardship donations requested? 

Legal defense  TBD  Stewardship TBD  

Has the landowner been informed of these amounts and are they will to make these donations? 

Yes    X Maybe No   

LAND PURCHASE 

If this is a land purchase, what is the expected purchase price?    

What is the expected funding for this project?   



BARGAIN SALE 

What is the expected appraised value of the property?   

At what price is the landowner willing to sell it?   

Has an appraisal been ordered and who will pay for the appraisal?   

What is the expected funding of this project?   

Will the landowner request that we sign a Form 8283?   

 

LAND DONATION 

What is the expected value of the donation?   

Will the landowner have an appraisal completed for a tax donation?   

Has the landowner been asked to donate long-term maintenance costs and what amount will 

be/was requested?   

 

Other comments 

 Property contains some dug ponds. No hunting on the property. It contains some wetland areas. 

 Within the Fox River Watershed, but not apart of an Environmental Corridor.  

 Zoned R-2, C-1, C-2, A-2, and are all within the Town of Wheatland.  

 2035 Land Use Plan: Suburban-Density Residential & INRA 

 Oak openings bur oak, white oak, black oak was the original vegetation type  

 Southeast Glacial Plains Land type  

 Large variety of wildlife on property: Owl, deer, fox, eagle, etc.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GLC Investigator:   Kiera Theys  

 

Date Report Completed:  05-15-25  

 

Please attach maps or photos showing conservation property’s conservation values,condition, 

and/or issues. 



Minutes 

Fundraising Committee Meeting 

April 8, 2025 at 10 AM 

A meeting of the Fundraising Committee of the Geneva Lake Conservancy, Inc. took place on 
March 10, 2025, at 10:00 AM at the Mill House and via Zoom. Present at the meeting were Mr. 

Nickols and Licht, and Ms. Owen. Geneva Lake Conservancy staff were Mses. Yancey and 
Thompson. Ms. Thompson acted as secretary. 

 
 

1. Community Outreach/Membership/Event Plan 
Ms. Thompson noted that Ms. Yancey and she were working on an email to share with the board 
on sponsorships. She mentioned that the Conservancy hired an intern for Helen Rohner. Ms. 
Thompson let the committee know that she will write a template for the spring donor letter. Mr. 
Nickols recommended checking on the ROI for last year’s letters before spending time on these. 
The committee agreed.  
 

2. Update on Development Director Search 
The committee did not discuss this as Ms. Yancey was not present at this time.  
 
 

3. Current sponsors and new sponsors 
Ms. Thompson shared the current sponsors. Mr. Nickols mentioned that he would reach out to Ed 
Cox to ask him to continue his sponsorship. Mr. Nickols asked for Bartlett Trees information 
again and recommended GLC to take a picture with the winning trees. Ms. Thompson agreed. 
Mr. Licht noted the board should be familiar with our sponsors and utilize them where they can.  
 

4. Sponsorship letter 

Mr. Licht recommended board members should write a note on the sponsorship letters. The 
committee agreed. Mr. Licht recommended including bullet points in the sponsorship letter that 
point out the benefits of the sponsorship. Ms. Thompson agreed.  

 
5. Sponsorship brochure 

The committee discussed the revisions needed for the sponsorship brochure. Ms. Thompson noted 
that she would make edits and resend out once complete.  
 

6. Major Donor Party 
Mr. Licht suggested asking Eddie Greco to be a sponsor and giving him a discount. The 
committee agreed. Ms. Thompson noted she will give Mr. Licht the final sponsorship brochure so 
he can ask. Mr. Licht agreed to research a thank you gift for Eddie.  
Ms. Thompson noted that the Major Donor Party Save the Dates will be sent out within a week.  
Mr. Nickols suggested having the Major Donor Party in the next newsletter. Ms. Yancey 
recommended having a newsletter come out in June. She and Ms. Thompson will discuss further.  
Ms. Thompson suggested inviting an influencer to the major donor event, T Peck. The committee 
agreed. Mr. Nickols said that he would try reaching out to Tina Trahan to give her a 



complimentary ticket to the party. Ms. Thompson noted she would invite Stephanie Klett as well. 
The committee recommended asking Karen Rappaport if she would like to invite Thomas Patrick 
Lennon.  
 

7. Other Business 
The committee planned the next meeting for May 6th at 2 PM.  
 

8. Adjournment 
The committee adjourned.  

 



 

Geneva Lake Conservancy Advocacy Committee Meeting 

Minutes of the Advocacy Committee  

Thursday, April 10th, 2025 

12:00 p.m., via Zoom & In Person at GLC Mill House 

 

A meeting of the Advocacy Committee of the Geneva Lake Conservancy, Inc. took place on Thursday, 

April 10th, 2025. In attendance from Advocacy included Ms. Freytag, Ms. Johnson, Ms. Constable, Ms. 

Steele, Ms. Milojevic and Mr. Johnson. Staff present were Ms. Theys acting as Secretary, and Ms. 

Yancey, Executive Director. 

The meeting was called to order at 12:10 pm. 

I. Welcome (Kristen Freytag) 

II. Fontana Fen 

Ms. Theys recapped the numerous meetings we have had to date regarding the Fen and 

what individuals have been involved. She reported the latest update of a Facebook post that 

was being distributed around online in support of the building of a boardwalk. She stated 

that we met with Mr. Krebs who works for Custom Manufacturing for more information 

related to the pan system boardwalk option. The second meeting she mentioned was with 

Scott Villanova, the Village of Fontana Parks Committee Chair, to further discuss the 

Facebook post, and our efforts to date to investigate the best options for the Fen. She also 

mentioned that she sent to our two DOT contacts the information on this style of boardwalk 

we would like and asked if it meets all their criteria and regulations. Ms. Freytag mentioned 

the LPC committee was interested in knowing what management efforts and costs would be 

if we were to reclaim ownership of the Fen. She then reported that the management of the 

Fen has not been done properly by the Village, and that we would like to restore the 

hydrology of the Fen.  

 

Ms. Steele outlined that we first are looking for a recommendation to amend the deed to 

allow for a boardwalk to be placed, second would be determining what materials would be 

used, and third what kinds of costs would be involved in the restoration efforts. Ms. Yancey 

suggested that the Village uses Josh Skolnick, owner of Heartland Land Creations, to manage 

the Fen in the future. She estimated that it would cost $5,000-$10,000 per year for 

management efforts towards the Fen. Ms. Theys explained Midwest Prairies involvement in 

the management of the Fen over the past 2 or so years, and the Village not utilizing them 

fully. Ms. Yancey mentioned the easiest solution would be for the GLC to have ownership 

back of the Fen, otherwise having a management contact with the Village would be another 

option to ensure proper maintenance of the property. The committee outlined that they 

want to amend the Deed but also proceed with trying to get ownership back of the Fen. Ms. 

Yancey mentioned that we would want a say in who gets contracted to do further work on 

the Fen. The committee agreed that we should work with an individual on our Board who is 

an attorney, such as Mr. St. Peter, for coming up with wording for our ask to the Village 

about the above.  

 

Motion #1: 

Ms. Steele recommended to the Board that we remove our deed restriction so a 

boardwalk can be placed using Custom Manufacturing and their pan system, or a system 

comparable we approve of, with subject DOT approval. Ms. Steele Moved. Ms. Freytag 

Seconded. Motion passed unanimously.  



 

Motion #2:  

Ms. Steel recommended the return of the deed and property back to the GLC so that we 

can manage it for the ecological health of the lake and Fen. Ms. Milojevic moved. Ms. 

Johnson seconded. Motion passed unanimously.  

 

III. Proposed Whitewater Solar Farm Project  

Ms. Theys explained that Mr. Nickelsen developed a list of positive and negatives related to 

solar power that was discussed at our last meeting. Ms. Johnson asked if Mr. Nickelsen used 

AI to develop the checklist. Ms. Theys stated that she would check in with him on this. Ms. 

Johnson then mentioned that we did not list any points related to growth of vegetation 

under solar panels, and asked if we could add information related to this. The committee 

stated more information related to usage by bees and butterflies would be good, and Ms. 

Freytag mentioned an article she has and will share with Mr. Nickelsen.  

 

IV. DNR Pier Lengths 

Ms. Theys mentioned that Eric Cox will be taking over for Allisons position at the DNR. It was 

mentioned by Ms. Yancey that the number of boat slips and lengths of piers is almost 

impossible to control. It was discussed that we should invite Ms. Baseman, the new GLEA 

Director, to our next Advocacy meeting to discuss and see how GLEA can take up this issue 

in the future. It was also discussed how there should be changes so that each municipality 

has the same rules and regulations to make things less complicated.  

 

V. Plan Commission, Village, & Municipality Meetings: Meeting Schedules, Agendas, & Alerts 

Ms. Theys just wanted to remind the committee about the assignments that were discussed 

at the last meeting for receiving meeting schedules, agendas, and alerts for each 

municipality. Ms. Milojevic stated that she would do Town of Linn. Ms. Yancey stated that 

she would develop a list of issues for us to look for such as subdivision of a parcel or 

development or proposals of gravel pits. Ms. Steele stated that she would cover the County. 

Ms. Steele stated that she will get all the Villages such as Sugar Creek but not the other 

Villages. Ms. Freytag stated that we should connect with Delavan more and have someone 

from the Delavan Lake Improvement Association be a community member on one of our 

committees. The president of that organization was mentioned, since he already knew 

about the Water Alliance and GLC. Ms. Steele mentioned the 120-acre horse farm that is for 

sale across from Mercy Hospital. She stated that it could potentially be zoned for 

commercial purposes as part of the new comprehensive plan.  

 

VI. How to Write and Speak So Your Representatives Listen- Susan’s Presentation this 

summer 

Ms. Steele stated that she is more than willing to put together a presentation for us which 

she is also giving at the National City & County Manager Association. The committee was 

interested in this as an educational opportunity to learn more about advocating or not 

advocating for an issue in a balanced way. Ms. Steele stated that we could send out a poll to 

set up this session for everyone.  

 

VII. Other Issues  

Ms. Steele mentioned new regulations that are allowing for fences around homes and 

properties which is affecting wildlife movement and are being placed in environmental 

corridors. She stated that she would like the committee to discuss this further in the future 



and do some more investigation into the effects of fences on wildlife in our area. Ms. Yancey 

stated that we should try meeting with all the zoning and planning commissions around the 

lake to discuss issues related to trees, fencing, etc. and explain what changes we would like 

to see be made. It was suggested that Ms. Yancey develop a Project Evaluation Criteria 

checklist so that we can all be on the same page for what issues are important to us vs. not. 

Ms. Freytag suggested that we investigate the Brennan Pig Farm. Ms. Steele suggested that 

we investigate Becky Merwin’s agricultural property that was up for sale.  

 

Meeting Adjourned at 1:45 pm 
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD OF DIRECTORS 
  

Saturday, April 12th, 2025, 8:30 a.m. 
Lake Lawn Resort– Great Room  – 2400 E. Geneva Street, Delavan, WI  53115 

  
The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 
Saturday, April 12th, 2025, 8:30 a.m. at Lake Lawn Resort in the Great Room  – 2400 E. Geneva 
Street, Delavan, WI  53115.  The Directors present were Messrs. Brunner, Diamond, Goggin, 
Johnson, Nickols, J.D. Olson, Jeff Olson, Parker and St. Peter, and Mses. Aldinger, Freytag, 
Johnson, Milojevic, Owen, Rappaport and Steele.  Joining the meeting via zoom was Messrs. 
Aschliman & Gray.  Staff present were Mses. Thompson & Yancey & Mr. Nickelsen.  Ms. 
Theys joined via zoom.  Ms. Karow acted as Secretary.  
 
WELCOME AND CALL TO ORDER – Mr. Parker welcomed the board and staff and called 
the meeting to order at 8:32 a.m. 
 
BOARD EDUCATION – CARBON CREDITS – Colette Copic, CRTI Manager of the Morton 
Arboretum joined the meeting via zoom and provided the Board and staff with information about 
the carbon credit program.  Basically as an organization that plants trees, we would be able to 
enroll our tree projects to earn carbon credits to generate a source of revenue.   
 
APPROVAL & RECEPTION OF MINUTES – Mr. Parker asked for a motion to approve the 
Board of Director’s meeting minutes and for the Board to review and receive the committee 
meeting minutes presented: 
 
 1-25-25 Board of Director’s meeting 
  

1-23-25 Land Protection Committee 
1-27-25 Advocacy Committee 
2-6-25  Land Management Committee 
2-18-25 Community Outreach Committee 
2-24-25 Advocacy Committee 
3-3-25  Land Protection Committee 
3-10-25 Fundraising Committee 
4-2-25  Investment Committee 
4-8-25  Finance Committee 
 
 
A motion to approve the Board of Director’s meeting minutes & receive the 
committee meeting minutes was made by Mr. Diamond, seconded by Mr. Johnson. 
The motion passed unanimously.  

 
 

EXECUTIVE DIRECTOR’S REPORT – REVIEW OF 2025 OPERATING PLAN – Ms. 
Yancey gave an overview of the status of the 2025 Operating Plan.  She summarized the seven 
strategic goals. She was pleased to announce that the final piece of property was purchased to 
complete the Anglin Family Nature Preserve.  She added that the Anglin family will be at the 
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dedication of the boardwalk and let the board know that considerable work has been done to 
mow trails and remove buckthorn.  She let the Board know that the first Land Management 
committee meeting was held and they visited the Ivanhoe property.  She thanked the committee 
members for volunteering to be on this new, important committee.  Ms. Yancey said that the 
Hillmoor trail construction is on hold because the City is deciding to go a different route.  She 
said that she met with Jane Hamilton and they are not ready to proceed with the Willard Orchard 
easement.  She said that the Terra Firma insurance has been renewed to include the properties 
purchased in 2024 and because of this, the cost went up.  She was pleased to announce that a 
summer intern, Mary O’Connel, for the Helen Rohner Park has been hired and will be starting 
mid-May.  Ms. Yancey noted Earth Day activities have been planned and encouraged the Board 
to volunteer for one of the Earth Day work days.  She said that Ms. Thompson has put 
considerable work into the 2025 Calendar of Events and was pleased to announce that it has been 
published to the website and was also an insert in the recent newsletter.  She said that new 
programs for fundraising and donor management have been purchased and implemented.  She 
said that GLEA has hired a new director and she has worked with her before and she knows 
she’ll be great for the position and hopes to have her come to a future meeting so the Board can 
meet her.  She said that work continues to be done to test water of Big Foot Creek to try to find 
where the high phosphorus levels are coming from.  She updated the Board that the Investment 
committee has met and some forward progress is being made with investments.  Lastly, she said 
that performance reviews were done in February and all are complete. 
  
 
FINANCE COMMITTEE 

- 2024 Financial Results -  Ms. Owen noted that this was covered at the January meeting. 
- 2025 Budget – Ms. Owen drew the Board’s attention to the chart at the bottom of the 

Cash Summary report.  She explained to the Board that the contributions that the 
Conservancy receives are “lumpy” and not evenly spread out in the 4 quarters.  She noted 
that the projected unrestricted contributions in the 1st quarter are about $45k while 
anticipated contributions in the 4th quarter are just under $500k. 

- First Quarter 2025 Financial Report – Ms. Owen explained the multiple columns in the 
1st quarter report noting that the column in blue is the budget snapshot for anticipated 
activity in the 1st quarter only while the green column n is the total budget for 2025.  She 
reviewed that the actual income vs. what was budgeted fell short but total expenses were 
far below what was anticipated.  She assured that board that even though there was a net 
operating loss that she does not have any current concerns given the explanation about 
the contributions that she gave earlier.   

 
A motion to accept the first quarter financial report was made by Mr. Olson, 
seconded by Mr. Goggin. The motion passed unanimously.  

 
- Investment Committee Meeting – Ms. Owen summarized that the committee is moving 

to open a Vanguard fund for the $52k that is currently board designated funds for 
easement maintenance.  These funds are currently in a very low interest-bearing money 
market at the bank.  She said that the committee is also looking into different firms for 
guidance on investments. 

- Audit Engagement Letter – Ms. Owen said the committee was looking for a motion to 
authorize Ms. Yancey to sign the audit engagement letter for the 2024 audit by 
Chamberlain & Otte CPAs. 
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A motion to authorize Ms. Yancey to sign the audit engagement letter for the 2024 
audit by Chamberlain & Otte CPAs was made by Mr. Olson, seconded by Ms. 
Aldinger.  The motion passed unanimously.  

 
 
LAND PROTECTION COMMITTEE 

- The Preserve Conservation Easement – Mr. Brunner said that the committee has spent 
several meetings on this project.  He commended Ms. Yancey for working with The 
Preserve team.  He said the committee is recommending approval of this.  Ms. Yancey 
did note that Topography did make one change that she learned of just prior to the 
meeting and that was that the name has been changed to Williams Bay Property 
Company LLC.  She said that name will be changed in the easement documents.  Mr. 
Diamond noted his concern regarding the easement form that was provided in the packet.  
Ms. Yancey said that the form used is the form recommended by the National Land Trust 
Alliance format for approval of a land protection project.  She noted the actual resolution 
can be found at the bottom of the form. 

 
A motion to approve the baseline document for The Preserve was made by Mr. 
Brunner, seconded by Mr. St. Peter.  The motion passed unanimously. 
 
A motion to approve The Preserve Conservation Easement subject to the change of 
the owner name was made by Mr. Brunner, seconded by Mr. St. Peter. The motion 
passed unanimously.   
 

- Petsinger Project Update – Ms. Yancey said that we’ve been working with Mr. 
Petsinger to potentially purchase the 5-acre property that contains an oak woodland with 
a tributary to Pottawatomie Creek that goes into Geneva Lake.  She noted that this was a 
key property for the health of Geneva Lake. She said that surrounding land owners are 
working to come together with funds to help fund the purchase. 

- Peterson Closing – Ms. Yancey provided an overview of the process to get to this sale 
with Mr. Peterson noting many obstacles.  She said she received a photo of the Priority 
Mail being delivered to the title company. So she’s assuming he was able to get the 
paperwork notarized and there will be a closing Monday. 

- Lower Gardens Project Evaluation Criteria – Ms. Yancey explained that this is a 1-
acre property that is within 1,000 feet of Genva Lake.  She said there is a new DNR grant 
that gives a non-profit group up to $200k to purchase.  She said this property is listed at 
$250k.  She said she spoke with Kathleen Kelly who is a lower gardens property owner 
and she didn’t seem to think there would be a problem raising the balance of funds to 
purchase the property.  She is asking for the board to approve the use of staff time. 

 
A motion to approve staff time and resources to pursue the purchase of the Lower 
Gardens 1-acre parcel was made by Ms. Freytag, seconded by Ms. Aldinger. The 
motion passed unanimously.  

 
- White River County Park (WRCP) – Mr. Brunner gave a brief history of the 

partnership with the WRCP and noted that the current memorandum of understanding 
(MOU) is up for renewal in May this year – it runs on a 5-year cycle. 
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A motion to renew the Memorandum of Understanding between the Conservancy 
and the Walworth County Department of Public Works for the management and 
development of the White River County Park for another 5 years was made by Mr. 
Brunner, seconded by Mr. Diamond. The motion passed unanimously.  

 
- Land Protection Summary – Mr. Brunner explained that a summary of Land Protection 

Projects is presented at each board meeting.  Ms. Yancey explained that Mr. Nickelsen 
will be taking over the monitorings upon his graduation in the Spring when he becomes a 
full-time Land Protection steward for the Conservancy.  Ms. Theys reviewed the 
summery and noted that she has been in conversations with the Neshek’s and will be 
working on two separate easements for them.  She said that she and Ms. Yancey spoke 
with Ms. Volbrecht and they are still interested in a conservation easement.  She said that 
the Black Point Farms development doesn’t sound like it’s going to happen but that a 
neighbor is potentially purchasing the property in it’s entirety and we will approach them 
about putting a CE on the property if that goes through.  
She continued on for the Fee-Owned lands summary and said that Open Lands reached 
out to notify us of a woman that may be interested in working with us for her property 
that is adjacent to the Lake Geneva Safari park.  She said Mr. Jackley said that this 
property has some restorable prairie and wetland on the property and that Ducks 
Unlimited has done some work out there in the past. 

 
FUNDRAISING COMMITTEE 

- Development Director Candidates – Mr. Nickols provided an update on the search for 
Development Director. He said that the Executive committee met and discussed and 
decided that the discussion should be moved to the Strategic Planning session. 

- Sponsorship Letters – Ms. Thompson laid out the plan for the sponsorship letters and 
follow-up. 

- Special Events – Postard/2025 Calendar-  Ms. Thompson said that the 2025 calendar of 
events is complete and went out as an insert in the recent newsletter.  She said that save 
the date postcards highlighting our larger events will be mailed out very soon. 

- Native Plant Sale – Ms. Thompson said that the Native Plant sale is live and commended 
Ms. Elkins for doing such a great job with this year’s offerings. 

 
ADVOCACY COMMITTEE 

- Fontana Fen Boardwalk – Ms. Freytag informed the board of the status of the Fontana 
Fen Boardwalk.  She said that she, Ms. Yancey & Ms. Theys have been to numerous 
meetings and they were hopeful that they had a great solution.  The goal is to avoid 
putting pilings in the Fen and instead look to putting in a “Pan” style boardwalk, but 
more research needs to be done for this.  Ms. Yancey provided a history of the Fen to 
include how the Conservancy used to own the property but the Board in the 1980’s 
decided to give it to the Village of Fontana. 

 
COMMUNITY OUTREACH COMMITTEE –  

- Membership Numbers – Ms. Steele presented the membership numbers from 2023 vs. 
2024 and she noted the increase. 

- GLC Messaging & Action Plan – Ms. Steele said that the committee is working to come 
up with standard messaging for the Conservancy but will be holding off on presenting 
this until after the strategic planning session.  She did highlight the action plan that the 
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committee camp up with to outline the goals for 2025.  She talked about developing a 
speaker’s bureau. 

- Preserve Publicity and newsletter story – Ms. Yancey said that the closing for The 
Preserve will be April 17th and she looks forward to working with Ms. Steele to draft a 
press release to go out in local papers and social media to be able to maximize our 
coverage for this.   

- Keep It Blue advertisements and letters – Ms. Yancey informed the Board that we’ve 
purchased an ad in the At The Lake Magazine to highlight the program and letters will be 
going out to both Delavan Lake and Geneva Lake watershed residents with the KIB 
program information and pledge to sign and return. 

- Kettle Moraine Birding Festival and Bromley III Dedication on May 17 – Ms. 
Thompson provided an overview of the event noting that it will actually span two days 
this year.  On the 16th we will be hosting students for a field trip and then the public event 
is on the 17th.  She invited Board members to register for the walk, Bromley III 
dedication and join us for lunch. 

 
WATER ALLIANCE FOR PRESERVING GENEVA LAKE (WAFPGL) 

- Additional Co-Chair from outside Conservancy – Mr. Nickols provided a quick 
summary of the Alliance.  He said that the WAFPGL is currently looking to find a co-
chair but would like this person to be not affiliated with the Conservancy. 

- New GLEA director – Holly Baseman – Mr. Nickols noted that Ms. Yancey discussed 
this earlier in the meeting but he added that his dealings with her thusfar have been great 
and is a breath of fresh air. 

- Geneva Lake Management Plan – Ms. Nickols said that the 8-page executive summary 
was just received and we’ll be looking at this and he looks forward to the entire plan 
coming out within the next few weeks. 

- GLA Grant and Big Foot Creek – Ms. Yancey discussed this earlier in the meeting but 
did add that we just received the recommendations from SEWRPC.  Mr. Nickols notified 
the Board that the GLEA stopped their annual water sampling at the east end of the lake.  
He noted that right at the entrance of Big Foot Beach that there is a constant turbulence of 
water flowing from the wetlands and that that water contains some of the highest levels 
of phosphorus.  He said there has been a lot of effort to discover where that phosphorus is 
coming from.   

 
GOVERANCE COMMITTEE –  

- Strategic Planning Session – Saturday, May 3rd – Mr. Diamond said that he looks 
forward to the upcoming strategic planning session to share ideas as he believes that the 
Conservancy to becoming a much more significant organization. 

- Appointment of John St. Peter to committees – Mr. Diamond recommends the 
appointment of Mr. St. Peter to the Land Protection Committee and the Advocacy 
Committee. 
 
A motion to appoint John St. Peter to the Land Protection Committee and the 
Advocacy Committee was made by Mr. Diamond, seconded by Ms. Freytag. The 
motion passed unanimously.  

 
- Other Issues –Bylaw change for Annual Meeting – Mr. Diamond said that in an effort 

to attract more attendance to our annual meeting, it is being moved to July and to do this, 
it will need to be changed in the by-laws. 
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Other Business – Mr. Parker talked about space needs at the Mill House and considering an 
addition in the future.  He said that he would like to put together an ad hoc committee to explore 
this further. 
 

 
ADJOURNMENT 
  

There being no other business, the Board of Director’s Meeting adjourned at 10:30am. 
 
 

 



GENEVA LAKE CONSERVANCY 

FUNDRAISING AGENDA 

MAY 13, 2025 

A meeting of the Fundraising Committee of the Geneva Lake Conservancy, Inc. took place on 

May 13, 2025, at 11:00 AM at the Mill House and via Zoom. Present at the meeting were Mses. 

Owen, Milojevic, Rappaport and Mr. Licht. Staff present was Ms. Thompson, Community 

Outreach and Fundraising Manager. 

May 13, 10:00 AM via Zoom/In Person 

 

1. Helen Rohner 

Ms. Thompson informed the committee that a press release was no longer needed as the 

classes were full. Instead, a press release will be used for the July 3 Family Day and 

Small Nature Photo Contest. 

 

2. Last Fundraising Meeting 

Ms. Thompson touched on the need to reach out to lapsed doners who have not donated 

$500 or less for the past three years. 

3. Update on Development Director 

Mr. Licht informed the group that the priority would be to find a new Executive Director 

first, as they may want to bring in a Development Director of their choosing to build a 

successful team.  Committee members concurred.   

Ms. Thompson indicated that she could use some help as she is currently fulfilling the 

Development role as well as her own position.  The committee felt they could help with 

some items like leadership letters to the board members. 

Ms. Thompson shared that she is having trouble reaching anyone from Daniels Foods and 

Streblow but did reach out and secured a sponsorship from Lake Lawn Resort.  Ms. 

Milojevic would reach out to Daniels Foods and Mr. Licht would contact Streblow. 

4. Major Donor Party 

Ms. Rappaport discussed there being an incentive to being the only builder, as an 

example, at the event and what something like that might look like by way of donation.  

The consensus was if they made a $10,000 donation, they would be the only builder at 

the event and would be given special acknowledgements throughout the year. 



Several thoughts about live entertainment were discussed but at the end, the thoughts 

turned to non-live music as the event was only two hours long. Between speeches and 

people chatting with one another, the music would be limited in time. However, Mr. 

Licht was going to reach out to a Symphony Orchestra contact about the September 5 

event and Ms. Milojevic would reach out to Janelle Powers. 

Ms. Rappaport indicated that she had spoken with Thomas Lennon and he and his wife 

Jenny would be attending the Major Donor Party. 

Ms. Thompson said she would like to have a slide show running on a tv screen 

throughout the event that would show all the various projects GLC has been involved in 

throughout the year. 

Invitations for the event were discussed that they may be electronically mailed this year. 

5. Ms. Thompson discussed a desire to add an additional item to what members get when 

donating any amount.  The idea was raised and supported to do a special birding hike 

with the likes of someone like Christian Cooper of NYE who wrote the book, ‘Better 

Living Through Birding.’ 

 

The next meeting is June 10, 2025, 10:00 AM – 11:00 AM  

 

 Respectfully submitted by Beth Martin 



GENEVA LAKE CONSERVANCY 
COMMUNITY OUTREACH COMMITTEE AGENDA 

 
A meeting of the Community Outreach Committee of the Geneva Lake Conservancy, Inc. took 
place on May 13, 2025 at 2:00 PM at the Mill House and via Zoom. Present at the meeting were 

Mses. Constable, Freytag, Johnson, Milojevic, Rappaport, and community member Ms. 
Zimmermann. Staff present was Ms. Thompson, Community Outreach and Fundraising Manager 

and Ms. Yancey, Executive Director. Ms. Thompson acted as secretary. 
 

1. Recap Strategic Planning Meeting 
The committee discussed their thoughts on the strategic plan. The agreed that the 
planning meeting was helpful to get board members thinking but lacked decision-making.  
 

2. Share the Vision Recap 
Mses. Steele and Yancey agreed to move forward with the Share the Vision brochure to 
print 1,000. Ms. Thompson will continue with it.  
 

3. Elevator Card—Cathleen 
This will be tabled until further notice. 
 

4. List of Walworth County Organizations 
Ms. Steele and Ms. Thompson will work on this.  
 

5. Speakers Bureau & Training (messaging included) 
Ms. Johnson will work on getting board members who do speaking events at the 
Conservancy to participate in training.  
 

6. PR Release—Kristen 
The committee discussed the possibility of having monthly Conservancy articles in the 
newspaper. This was not immediately agreed upon and will be discussed at another 
committee meeting.  
 

7. Media Kit 
Mses. Steele, Rappaport and Thompson will be meeting to put together a media kit for 
the Conservancy.  
 

8. Bird Festival 
Ms. Thompson reminded the committee to sign up for the Bird Festival in May.  
 

9. C@H/Keep it Blue/Native Plant Sale update--Carol Elkins 
Ms. Elkins updated the committee on C@H and Keep it Blue. She announced that she 
would like volunteer help at the native plant sale and to email her for those who are 
interested.  
 



10. Other Business 

With no other business, the meeting adjourned.  

Respectfully submitted by Tai Thompson 

 



Geneva Lake Conservancy Land Protection Committee Meeting 

Minutes of the Land Protection Committee  

Thursday, May 15th, 2025 

2:30 p.m. via Zoom & at Mill House 

 

A meeting of the Land Protection Committee of the Geneva Lake Conservancy, Inc. took place on 

Thursday, May 15th, 2025. In attendance was Mr. Brunner, Ms. Freytag, Ms. Constable, Mr. Diamond, 

Mr. Nickols, Mr. Olson, Mr. Gray, and  Mr. Johnson. Staff present were Ms. Theys acting as Secretary, 

Ms. Yancey, Executive Director.  

The meeting was called to order at 2:35 pm. 

I. Welcome (Kevin Brunner)  

 

II. Vollbrecht 

Ms. Yancey stated that Mrs. Vollbrecht, in her fragile current state, proceeded with signing 

and notarizing the GLC easement that was reviewed by them and their attorney. She stated 

that we now need to reconfirm with Mrs. Vollbrecht, on which of the following options they 

would like to proceed with: A NRCS paid conservation easement that will take 

approximately 4-6 months, a normal GLC conservation easement that will be un-paid and 

take up to 2 months, or a GLC conservation easement with the potential for raising up to 

$100,000 at Holly Ball to pay for their easement. Ms. Yancey stated that we learned the 

property could be subdivided into 9 parcels/homesites if not protected. She also expressed 

the complexities of the other siblings not wanting to protect the land and want to sell it for 

income. The committee was against the idea of GLC raising funds or paying for the 

easement ourselves, as there were concerns over there being a precedent set for other 

future projects. They then discussed the complexities of the NRCS funding and the timing of 

the project due to Mrs. Vollbrecht’s current state of health. Ms. Yancey explained that this is 

a learning process, with GLC being the first Wisconsin Land Trust to tap into this $400,000 

source of funding. Ms. Yancey explained that the appraisal would help in determining the 

amount of funding they would receive if proceeding with the NRCS easement. Mr. Olson and 

Mr. Diamond expressed their concerns related to Betty’s age and capacity. Mr. Brunner 

brought up the potential for funding from the DNR or other sources. Mr. Olson brought up 

potential purchase of the property, which Ms. Yancey responded that it would take up to a 

year to pull together funding for a purchase. Ms. Yancey suggested moving forward 

presenting to Mrs. Vollbrecht and her son Tom the two easement options, paid and unpaid, 

and seeing which they would like to proceed with based on their timeframe. She stated that 

a special Board Meeting and another LPC meeting would need to be held after a decision is 

made.  

 

III. Neshek 1st Draft of CE 

It was decided that this agenda item will be moved to the next meeting.  

 

 

 

 

 



IV. Fontana Fen 

Ms. Freytag broke down what has occurred to date. She stated that she, Ms. Theys, Mr. 

Parker, and Mr. Johnson met with two DOT representatives, Mr. Kenny and Ms. Loomer 

from the Village of Fontana, and Mr. Kron from SEWRPC to discuss this topic further. She 

stated that the Village wants a shared use bike and pedestrian path that will go through the 

St. Bens church property and then through the Fontana Fen to connect Williams Bay to 

Walworth. She reported that the GLC wants to go with an option that would be the least 

environmentally impactful to the Fen. She stated that the DOT would like to proceed with 

the helical pilings system, while the GLC is still in favor of using the pan system from Custom 

Manufacturing. She then stated that the reason the DOT and Village does not want to 

proceed with using a pan system for the boardwalk is because it would be too much 

maintenance to upkeep. She said that we should continue to be good community partners 

and find the least impactful solution for everyone involved. She then stated that the Fen 

needs to be better managed in the future. She proceeded reporting to the committee three 

different options on how we can move forward with a decision. One would be asking the 

Village to return the Fontana Fen deed to the GLC so that we can negotiate with the DOT on 

the boardwalk, and properly care for the Fen. The second option would be compromising 

with the Village to remove the current deed restriction, which would allow for the building 

of a boardwalk, and in return asking the Village for the deed back so that GLC can own and 

manage the Fen. The last option she presented was that the Village continues to own the 

Fen and that they work with the Friends of Fontana Fen group that would potentially be 

formed on the management on the property.  

 

Ms. Freytag expressed her opinion that the GLC should get the Fen back from the Village, 

and that we could obtain grants for the management efforts to restore the Fen. Mr. Nickols 

asked if the Village is receptive to giving back to deed to the GLC. Ms. Freytag and Ms. 

Yancey stated that we would need to get further confirmation. Ms. Yancey stated that the 

GLC staff is in favor of ownership of the Fen, because of the following. She mentioned that 

an easement would take hundreds of hours to complete, and two, the back and forth with 

the Village for approval and decision of management practices would be taking up much 

more of our staff time as well. Ms. Yancey then stated that the Village would be the ones to 

develop the management plan, but that the GLC would still need to go to them for every 

decision and effort we would like to make for the property. She then mentioned that if we 

want to ensure the long-term health of the Fen for the lake, that the GLC should own it. Mr. 

Johnson stated that Mr. Kron retracted his stance from earlier on about the helical pilings 

for the boardwalk, but there is still not 100% certainty about the effects it will have on the 

Fen. Ms. Freytag agreed with Ms. Yancey that if the Village retains ownership, it will be way 

too much work on GLC’s end to ensure and check that proper management is being done. 

Mr. Brunner reiterated that we should re-confirm with the Village weather or not they are 

willing to relinquish ownership to GLC. Ms. Yancey mentioned that there was never a 

Baseline document done for the property, but Ms. Freytag brought up the species inventory 

and water hydrology measurements from 1989 that can be utilized to see how deteriorated 

the Fen has become. Ms. Yancey suggested that the Village returns the deed to the GLC, and 

that we will install the boardwalk. She stated that she believes that the Village would be 

willing to give us the property, if we agree to the installation of the boardwalk to allow for 

the safe passage they were wanting. Mr. Brunner questioned how much water outfall there 

is that goes into the Fen property. Ms. Freytag stated that they are currently treating it as a 



4F property. Mr. Olson stated he was still in favor of trying to get the speed limit lowered 

with more crosswalk safety signage and lights, in comparison to installing this proposed 

boardwalk. The committee agreed to re-approach the Village to see if they would be willing 

to give the GLC back the Fen, but consulting with our Chair Mr. Parker on the decision first 

before approaching the Village. Ms. Yancey stated that if we are to approach them for 

taking ownership, that they will want something in writing to ensure they get their proposed 

boardwalk installed. Mr. Gray stated that we really need to take our time on this project and 

think things through on how we are going to proceed. It was unanimously decided by the 

committee to proceed with approaching the Village to see if they would be willing to give 

the deed for the Fen back to the GLC in exchange for completing the proposed boardwalk by 

the DOT. No vote was taken.  

 

V. Potential Donation of Geneva Lake Watershed Parcels 

Ms. Yancey explained that in the last several months we have had three individuals reach 

out to the GLC about donating their environmentally significant properties. She stated she 

knows our past strategy of acquiring parcels larger than 100 acres, but with the new 

management plan coming out and our increasing density levels that we should consider 

smaller parcels to acquire. She mentioned that many parcels that should not be developed 

are being developed, which is harming the watershed due to the density. She then 

mentioned the Petsinger, Johnson, and Leaf properties as the potential acquisitions. She 

then stated that we would create a criteria list of which properties we would consider or not 

for acquiring. She would like to discuss this topic at a future meeting.   

 

VI. Openlands property referral update 

Ms. Yancey explained that there is a piece of property in the Town of Bloomfield that has 

potential for acquisition. She stated that Openlands will be reaching out to the property 

owner this summer. She also mentioned there is remnant prairie known to be on the 

property, and that we could potentially try to get Knowles Nelson funding.  

 

VII. Mary Petersen potential CE-PEC 

Ms. Yancey explained that this property is located in Kenosha County and apart of the Fox 

River watershed. She stated that it is 60 acres, is a former gravel pit, and has a beautiful oak 

woodland. She stated that the property can currently be subdivided into 4 different lots. Ms. 

Theys went over other information listed in the PEC checklist.  

 

Mr. Diamond motioned moving forward with staff time and resources on this project. Mr. 

Diamond moved. Ms. Constable seconded. Motion passed unanimously.  

 

VIII. ETRM Grass Burning Initiative- Bruce Johnson 

Mr. Johnson explained that the East Troy Railroad Museum has been doing environmental 

burns along their rights-of-way because of all the diversity of plant species found and 

protected there. Mr. Johnson suggested that we provide them with some guidance or try to 

get an easement on the right-of-way. Ms. Theys suggested having Ms. Elkins out to do a 

Conservation@Work visit, and we could then go from there.  

 

IX. Other Issues 



Ms. Yancey gave an update on the Friedman/High Trees caretaker for this coming summer. 

She stated that we currently do not have someone lined up. She stated that she received a 

message from Jorie’s sister Caroline that Jorie’s health and memory is continuing to decline 

and is unsure if she will be returning at all or possibly in July. She mentioned that Carol, who 

currently lives on the property, would live in the main house with Jorie if she were to return 

this summer. She stated that we will continue to leave up the posting about the position and 

see if we get any interest. Mr. Brunner suggested that we let them know we cannot 

guarantee we will have someone in time to be the caretaker once Jorie returns and we 

should send them a letter letting them know this. It was decided that the next meeting 

would be held on May 22nd at 2:30 to discuss this, Vollbrecht, and Neshek further.  

 

Meeting Adjourned at 4:15 pm 



GENEVA LAKE CONSERVANCY 
Land Protection Committee Meeting 

May 20, 2025, 3 p.m. via Zoom 
 

A meeting of the Land Protection Committee meeting was held on May 20, 2025. Present 
were Kevin Brunner, Steve Diamond, JD Olson, Bruce Johnson, Mary Constable, Tom 
Nickols, Kristen Freytag and Tom Gray. Staff present were Karen Yancey, Executive Director 
and Jaden Nickelsen, Land Protection Specialist.  

 

1. Vollbrecht conservation easement – Chair Kevin Brunner said that the only agenda 
item was the Vollbrecht conservation easement. Since our last meeting, Betty 
Vollbrecht, who is 94 years old, signed the most recent draft of the conservation 
easement we had given her on May 8. Ms. Yancey picked up the signed conservation 
easement with three of the exhibits from Mrs. Vollbrecht’s son Tom on May 17th and 
since both he and his mother had a serious respiratory virus, they would appreciate 
it if it was signed by the Conservancy as soon as possible. He reiterated what he had 
said on an earlier telephone conversation with Kiera Theys on May 15th that his 
mother did not want to wait for a 4-6 month review by the RCPP oak recovery 
program that could have provided a payment of one-fourth to one-half of the 
conservation value. 

Ms. Yancey said that although the conservation easement signed by Mrs. Vollbrecht 
only included the first three Exhibits that she had added Exhibit D, which included a 
Management Plan drafted by the RCPP.  Mr. Diamond and Mr. Olson questioned 
whether Mrs. Vollbrecht’s heirs could claim that the conservation easement was 
incomplete unless we included this Management Plan and that we should remove 
the language about the RCPP and have Mrs. Vollbrecht initial it. 

Karen said she would check with our attorney Russ Devitt on this.  On a motion 
made by _Mr. Brunner__ and seconded by __Mr. Olson__, the Committee voted to 
recommend the conservation easement to the board for review and approval but 
that the board needed to be made aware that the committee had questions about 
whether Exhibit D – RCPP Management Plan should be included with references to 
RCPP removed and whether Mrs. Vollbrecht would need to initial it.      

 

 



Geneva Lake Conservancy 
Special Board of Directors Meeting 

May 21,2025 at 1 p.m. via Zoom 
 

A special board of directors meeting was held on Wednesday, May 21st to discuss approval 
of the Vollbrecht conservation easement. Present by Zoom were the following board 
members: Don Parker, Chair; Kevin Brunner, LPC Chair, Bruce Johnson, Steve Diamond, JD 
Olson, Mark Licht, John St. Peter, Jeff Olson, Karen Rappaport, Cathleen Johnson, Mark 
Aschliman, Kevin Goggin, Kate Gardiner, and Kristen Freytag. Staff present: Karen Yancey, 
Kiera Theys and Jaden Nickelsen. 

Mr. Parker opened the meeting and noted that the sole agenda item was to review and 
approve the Vollbrecht conservation easement.  He noted that Mrs. Vollbrecht had signed 
and notarized the conservation easement document on May 8th and that the LPC 
committee had recommended signing it but had some concerns about whether to include 
a Fourth Exhibit, Exhibit D.  

Executive Director Karen Yancey said she had picked up the signed conservation easement 
on May 17 from Mrs. Vollbrecht’s son Tom. When he had called Kiera Theys to inform her 
that his mother had signed the conservation easement on May 15th, he had told Ms. Theys 
that his mother had decided that she no longer wanted to participate in the RCPP program, 
which would take another 4-6 months for review before she could sign the conservation 
easement document. He reiterated this when Ms. Yancey picked up the conservation 
easement and said his mother understood that no payment for the conservation easement 
would be possible without the RCPP program review and approval. He handed Ms. Yancey 
the signed conservation easement with three Exhibits and asked her to have it signed by 
our board and recorded as soon as possible.  He noted that both he and his mother, who is 
now 94, had a bad respiratory virus.  

Ms. Yancey said that after the 5-20-25 LPC Committee meeting, she had called our 
attorney Russ Devitt about the RCPP Management Plan which was a fourth Exhibit that had 
not been included in the documents signed by Mrs. Vollbrecht. The LPC had questions on 
whether that Exhibit still had to be included and whether it could be modified to remove the 
RCPP mentions and then initialed by Mrs. Vollbrecht. She asked him that since that Exhibit 
dealt with the RCPP program that Mrs. Vollbrecht no longer wanted to participate in, if this 
Exhibit could be removed, both because it was not included in Mrs. Vollbrecht’s final 
signed conservation easement documents and it was no longer relevant. Mr. Devitt agreed 
that it could be removed. Ms. Yancey told the board members that while many of our 39 
plus conservation easements include a statement about developing a Management Plan, 



that the actual Management Plan has rarely, if ever, been included as an Exhibit in the 
conservation easement document. Instead, it is developed after the conservation 
easement has been signed. 

Jeff Olson noted that Kiera Theys credentials should be updated in the Baseline Document 
signature pages. Ms. Yancey said that the Baseline Document signature page would be 
overnight mailed to Tom to have his mother sign. She said that it would still have a May 
2025 date and that the reason the Baseline Document was not ready for signature until this 
week is the original photos taken last year for the Baseline were too old under LTA 
requirements to use in the Baseline. She noted that Land Protection Specialist, Jaden 
Nickelsen, went back up to the property to take new photos earlier this week, which would 
be included in the Baseline. Kiera Theys noted that the Register of Deeds said that they 
preferred not to record baselines. 

A motion was made by Kevin Brunner to approve the Vollbrecht conservation 
easement and baseline and seconded by Mark Aschliman. The board members 
approved by the motion by a vote of 12-0.   



   
 

   
 

GENEVA LAKE CONSERVANCY 

COMMUNITY OUTREACH COMMITTEE MINUTES 

June 10, 2:00 PM via Zoom/In Person 

A meeting of the Community Outreach Committee of the Geneva Lake Conservancy, Inc took 
place on June 10, 2025, at 2:00 Pm at the Mill House and via Zoom.  Present at the meeting were 

Mses. Constable, Rappaport, Steele, Johnson, Freytag, and Zimmerman and Mr. Licht.  Staff 
present were Ms. Thompson, Ms. Elkins, Ms. O’Connell, Ms. Martin, Administrative Assistant 

and Ms. Yancey.  Ms. Martin acted as secretary. 

June 10, 2:00 PM via Zoom/In Person 

 

1. Major Donor Party-Speaker 

Ms. Yancey presented that  Mr. Parker present on the Fen, Ms. Freytag on Keep it Blue and 
Mr. Nickols on the GLMP. Don Parker will begin welcoming remarks and introduce those 
following. Ms. Yancey will write the script. It was suggested to present how the donated 
money would affect the Conservancy, i.e. Stop putting phosphorus into the lake, limit 
wakeboarding, and more. There was also a discussion of reaching more local individuals to 
donate to GLC. 

2. Annual meeting 

Ms. Yancy announced Saturday, June 21st  8:30 thru 10:00 AM will be the Board Meeting and 
the annual meeting will be 10:00-11:00 AM. Mike Carlson will give a presentation.  Staff are 
doing a slide presentation for 2 minutes each. There will be an announcement that Ms. Yancey 
is leaving, and 4 volunteers are getting rewarded:  Pam Theys, John Zinzo, Don Root, and 
Mary Leaf. 

3. Helen Rohner update:   

A. Ms. Thompson noted that fishing classes and the nature class are full.  An additional 
nature class will be added at another date in time. Two interns with be supplied by the 
Griffiths at their cost to run the second class with Ms. O’Connell.   

B. Gee Funny farms to attend Family Days and will do a presentation. Ms. Johnson asked 
if we talk to them to explain what GLC does for water, trees and environment. Suggested 
that there be a QR code or some way to engage adults and donations in Family Day events.  
It was suggested that Ms. Zimmermann could speak on the importance of what GLC does 
and how it affects us all. 

Ms. Thompson noted that judges are needed for the Small Nature Photo Contest and 
 we do not have enough teen participation.  Ms. Constable recommended that Jovi  could 



   
 

   
 

 judge. Ms. Thompson agreed. Ms. Constable suggested a woman who lives in 
 Abbey Springs and Neal Aspinall was suggested as the celebrity judge. Ms.   
 Rappaport will contact Mr. Aspinall to confirm. 

C. Kids Club 

Ms. O’Connell has 55 children participating, which includes getting newsletters June-
September, t shirts and a 2-hour event at Helen Rohner. 

D. Class visit invite for Board Members was suggested by Ms. Thompson for Tuesday 
June 24, 9:00-10:00 AM or 10:00-11:00 AM at the Williams Bay Municipal Pier for fishing 
lessons. June 26, story time at 10:00 AM or June 27 with seed bomb activity at 10:00 AM -
11:00 AM both taking place at Helen Rohner.   

4.  Conservation @ Home Event 

Ms. Elkins reported invitations have gone out for the July 10 event at the Penwern Estate 
owned by Sue and John Major, which was designed by Frank Lloyd Wright.  Space is limited 
so sign up soon. 

5.  C @ H/Keep it Blue/ Native Plant Sale update —Carol Elkins  

Ms. Elkins reported Keep it Blue has 18 total clients to date with Conservation@Home and 
Work having a total of 21. Newspaper ads and participation in farmers markets have helped to 
bring attention to the programs. She will also be speaking at Abbey Springs on July 17. 

She also reported that the plant sale was a success with approximately 1500 plants being sold 
or 40 different varieties.  The earnings from the event have not yet been tallied. 

6.  Old Business 

A.  Name Change: It would happen after strategic planning is completed. 

B. Share The Vision: 1000 copies will be going out. 

C. Media Kit: Set up a media package so that our background info is ready to go. Mses. 
Steele, Rappaport and Thompson will be conducting this. 

D. Speakers’ Bureau: Set it up with the first 4 Board members that asked to go through it 
with a 15-20 minute speech prepared to be taped.  1-1.5 hours will be spent on each person 
to help with speaking events. 

 

7. Other Business 



   
 

   
 

A. Annual Meeting will be the event where it is officially announced about Ms. Yancey 
retiring.  Members to approach ‘The Lake’ about a possible story of what has been 
accomplished in the time Ms. Yancey was ED. 

B. NYT doing a story called 50 on 50 which is about 50 environmental projects 
highlighting one in each state.  Since Wisconsin is not one of the States covered yet, it was 
suggested that the Anglin Nature Preserve be suggested to the NYT. 

8.  Next meeting is Tuesday, July 8 at 2 PM 

 

With no other business, the meeting adjourned. 

 

Respectfully submitted by Beth Martin 



Minutes 

Fundraising Committee Meeting 

June 10, 2025 at 10 AM 

A meeting of the Fundraising Committee of the Geneva Lake Conservancy, Inc. took place on 
March 10, 2025, at 10:00 AM at the Mill House and via Zoom. Present at the meeting were Mr. 
Nickols and Licht, and Mses. Owen and Rappaport. Geneva Lake Conservancy staff were Ms. 

Thompson. Ms. Thompson acted as secretary. 
 

 
1. Community Outreach/Membership/Event Plan 

Ms. Thompson mentioned that the post cards for save the dates were out and the donor 
appreciation event invite will be sent out this week. She also noted that they will be adding on a 
nature class with interns provided by the Griffith’s. She announced that the annual meeting and 
upcoming board meeting will be on June 21st.  
Ms. Thompson noted that she will be reaching out to in-kind donors for the September 5th event. 
Mr. Nickols asked that she send the list of solicitors to the committee so they can help. Ms. 
Thompson agreed. Ms. Thompson reminded the committee that she will start on the leadership 
letters and getting a process developed. Ms. Rappaport noted that she will help with this process. 
 

2. Update on Development Director/ED Search 
Ms. Thompson mentioned that Don Parker is putting together a search committee for a new 
Executive Director.  
 
 

3. Current sponsors and new sponsors/Sponsorship mailings 
Ms. Thompson shared the businesses that she will be reaching out to for the sponsorship 
mailings. She mentioned that she will be sending these out by the end of the week and the 
committee can write notes on the letters if they would like.  
 

4. Major Donor Party- music (see attached) 
Ms. Thompson shared the two bands that she is considering for the major donor party. The 
committee agreed to hire Bill Pantle.  
She also mentioned that Jodi Karow recommended having Bill Gage’s new drink at our party. 
The committee agreed. Mr. Licht noted that he would talk to Bill with Tom and report back.  
 

5. Other Business 

There being no other business, the committee adjourned.  

Respectfully submitted, 

Tai Thompson 
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  GENEVA LAKE CONSERVANCY, INC. 
  

MINUTES OF THE BOARD OF DIRECTORS 
  

Tuesday, June 10th, 2025, 9:00am 
Via Zoom 

  
The meeting of the Board of Directors of the Geneva Lake Conservancy, Inc., took place on 
Tuesday, June 10th, 2025 at 9:00 a.m via Zoom.  The Directors present were Messrs. Brunner, 
Diamond, Goggin, Johnson, Licht, Nickols, J.D. Olson, Jeff Olson, Parker and St. Peter and 
Mses. Aldinger, Freytag, Johnson, Milojevic, Owen, Rappaport and Steele.  Staff present were 
Mses. Karow, Theys, Thompson & Yancey.  Ms. Karow acted as Secretary.  
 
WELCOME AND CALL TO ORDER – Mr. Parker welcomed the board and staff and called 
the meeting to order at 9:00 a.m. 
 
RECOMMENDATION OF EXECUTIVE COMMITTEE ON FONTANA FEN 
BOARDWALK – Mr. Parker opened the meeting with an overview of the Fontana Fen 
Boardwalk.  There was discussion about the proposed boardwalk construction across the Fen, 
involving the Geneva Lake Conservancy, the Village of Fontana, and the DOT. Concerns were 
raised about potential damage to the fen.  Zach Kron, the environmental engineer noted that a 
third of the crossing is sensitive fen.  He raised concerns about pilings but did not foresee 
permanent damage once the disturbance would be corrected.  It was made known that the Village 
of Fontana is at a 60% plan stage requiring an environmental review to avoid losing a $100,000 
grant for the boardwalk and sidewalk. The DOT prefers pilings over pans for maintenance 
reasons to which Mr. Brunner suggested approaching the Village to inquire about taking back the 
Fen to ensure better maintenance.  Ms. Yancey stated that she did seek the legal opinion from 
Mr. Bill O’Connor and he wrote a letter stating that the Village could return the Fen to the 
Conservancy.  Mr. Brunner suggested sharing this letter with the village to inform them of the 
possibility of returning the Fen.  Mr. Olson questioned the nature of the argument against the 
boardwalk, and Ms. Freytag explained her opposition based on maintaining control over the fen.  
 
The Board debated whether to amend the deed restrictions, ultimately deciding to allow the 
project if consistent with current restrictions.  
 

A motion was made by Mr. Brunner, seconded by Mr. J.D. Olson to approve the Executive 
Committee recommendation as follows and to also share the letter drafted by Mr. Bill 
O’Connor with the Village of Fontana. 

The Executive Committee recommends that the Conservancy Board of Directors allow the 
boardwalk proposed by the Wisconsin Department of Transportation (DOT) through Fontana 
Fen as permitted under Deed Restriction #2 in the Deed given to the Village of Fontana by the 
Conservancy in 1986. The boardwalk is consistent with an improvement or structure that 
supports the management of the fen as a remnant prairie landscape. 
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Furthermore, the board asks staff working with the Land Protection Committee to begin 
discussing with the Village of Fontana’s Parks Committee and Village Board the advantages to 
the health of the fen of transferring its ownership back to the Conservancy. This will ensure the 
long-term health of the fen and its positive impact on Geneva Lake. In the meantime, the board 
recommends that the staff and board members work with the Village of Fontana’s Parks 
Committee on a short-term MOU featuring Best Management Practices for the fen that includes 
hydrologic improvements and transplanting of fen plants that may be impacted by the boardwalk 
construction to more protected areas on the property. 
 
The motion passed 10-2, with 2 abstentions.  
 
Cathleen Johnson – Abstain 
Kevin Goggin – Yes 
Bruce Johnson – No 
Tom Nickols – Yes 
J.D. Olson – Yes 
Karen Rappaport – Yes 
Mary Aldinger – Yes 
Kevin Brunner - Yes 
Jeff Olson – Yes 
John St. Peter – Yes 
Nina Owen – Abstain 
Steve Diamond – Yes 
Susan Steele – Abstain 
March Licht – Yes 
Don Parker – Yes 
 
The motion passed 11-1, with 3 abstentions. 
 
 
The next steps include drafting a letter to the DOT  and the Village, emphasizing the need for 
proper environmental review and future maintenance agreements. 
 
The meeting was adjourned at 10:04 a.m. 
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