Agenda
Fundraising Committee Meeting
January 14, 2025 at 10 AM

Zoom: https://usO6web.zoom.us/j/81076189320?pwd=AEQ]EfDp8VnOZYTktAtpL1ttWXMChZ.1

1. Comedy Show Alternative Format

Mr. Nickols and Ms. Owens recommended changing the date of the comedy show. The
committee agreed. Ms. Gardiner noted she would look into new dates with Josh Johnson’s
manager and the theatre.

2. Update on Development Director Search

Ms. Yancey noted that she and Mr. Nickols were speaking with two of the top candidates, one
who lives out in California and one who lives in Madison. She mentioned that she will be
presenting the two candidates to the search committee next week.

3. Community Outreach/Member/ship/Event Plan

Ms. Thompson mentioned that she and Karen updated the plan for 2025, asking if she would like
to update it per meeting and discuss it rather than keeping it in the materials. Mr. Nickols
recommended mentioning the highlights during each meeting. Ms. Thompson agreed.

4. Sponsorship and supporters- 2024
Ms. Thompson shared the 2024 sponsorship list. Mr. Nickols recommended having a 2024 and
2025 sponsor list on the same document side by side. Ms. Thompson agreed. Ms. Gardiner noted
that Classy can keep track of sponsorships as well as reporting.

5. Member Benefit Party
Ms. Thompson asked the committee if the Conservancy wanted to invite donors over $500 or
$1,000. Ms. Owen noted that they will have a plus one with them. Mr. Nickols suggested over
$1,000 for invites. The committee agreed. Ms. Nina brought up a concern about parking. Mr.
Licht noted that he will discuss with Eddie Greco. Ms. Thompson noted that she would like to set
up a meeting with Eddie, Mark, and the staff to discuss the event in further detail.

6. Sponsorship Giving Levels
The committee agreed on the updated giving levels. Mr. Nickols recommended looking into the
amount of donors that are at the $25 level before putting it on the share the vision brochure. Ms.
Thompson agreed and stated she will look into this. Ms. Thompson asked if the committee would
like to see the final version of the share the vision brochure before it gets sent to the printer. The
committee agreed.

7. Donor Dock/Classy


https://us06web.zoom.us/j/81076189320?pwd=AEOjEfDp8VnOZYTktAtpL1ttWXMChZ.1

Ms. Thompson noted that she would be started on Classy training this week and focus on Donor
Dock once all of the data is implemented. Ms. Owen asked what the training was like. Ms.
Thompson answered that there is video training, online training, and support.

Other Business

There was no other business.
Adjournment

The committee adjourned.



